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Trinity by the Sea Day School Board Meeting Minutes for May 16, 2017

Mission Statement: Trinity by the Sea Day School is an outreach ministry designed to foster responsible
citizens by providing a loving, nurturing and faith based program focusing on an age appropriate
developmental learning and social skills.

Attending: Nana Ward, Genoa Black, Jennifer Kalke, Danna Alcorn, Leon Bayless, Selena Gargano, and
Cathryn Morrison.

Danna opened the meeting with a prayer, and all Board Members checked in. Selena read through the
Meeting Design. The previous Meeting Minutes were approved by the Board.

Director’s Report: Nana reported that enrollment had dropped by a couple of students making it 38, but
numbers were still good. The Teacher's enjoyed Appreciation Week, and the School still needs to hire a
new teacher. The stairs to the storage building have been replaced, but the roof still ieeds checking and
Dale is replacing all of the lights and fixtures. The School has a new Scholarship request, Jacob Rivera.
The family is still going through the workforce application process, so Nana suggested that the School pay
$110 a month for Monday, Wednesday, Friday half days during the Summer months only. A motion was
made and approved by the Board for Jacob to start attending Summer session. A new Grant Committee is
being formed, and an application has already been put into P.A.E.F. More applications are in the works for
special needs children. Nana let everyone know that the Golf Tournament was a success, bringing in
$24,983.87! Nana is currently in the planning stages for the Fall Calendar Fundraiser, and should be ready
for photos of the children in September (sales in mid-October). The New Building Committee is meeting
with the Finance Committee this Sunday, and will be working on new design plans and the capital
campaign. Currently, Nana is working on updated Minimum Standards compliance, and Staff & Parent
surveys.

Treasurer's Report: Genoa went over the Treasurer's Report, and added some footnotes. We received a
Revised 2017 Budget as well. Both Treasurer's Report and the Revised Budget were approved by the
Board. Also, the Vestry approved the separation of School and Church accounts, and access to the account
needed to be given to more Members. The Board agreed on four authorized signators for the School’s
checking account: Vicar (James Derkits), Director (Nana Ward), Treasurer (Genoa Black) and current
School Board Chair (Danna Alcorn).

Special Events Committee: Jennifer reported that opening the Second Time Around Shop on Wednesday's
was a success. She will continue opening on Wednesday's throughout the Summer.

Director’s Advocate Committee: Danna is hoping to meet with James soon in order to develop formal
guidelines on the annual Director evaluation process.

Ongoing Projects: Danna reported that the draft of a paid leave policy document for School employees
was in the works. Genoa continues to research medical insurance cost information. All officer
nominations were accepted; Del accepted her nomination via text message. Officer nominations were
voted on, and approved by the Board as follows:

Officer positions take affect August 1, 2017.

Chair: Danna Alcorn Special Events Coordinator: Selena Gargano
Secretary: Jennifer Kalke Director’s Advocate: Del Welborn

Treasurer: Genoa Black

Important Dates & Action Items: May 21st is Day School Sunday, 11am at the Church. May 25th is the last
day of Fall session, and June 5th is the first day of Summer session. June 11th is Church on the Beach,
11am at mile marker 2. School will be closed on the 4th of July.

Everyone checked out. Meeting adjourned at 5:40pm.
Minutes submitted by Jennifer Kalke, Secretary.
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