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Trinity by the Sea Day School Board Meeting Minutes for February 15, 2017

Mission Statement: Trinity by the Sea Day School is an outreach ministry designed to foster responsible citizens by
providing a loving, nurturing and faith based program focusing on an age appropriate developmental learning and social
skills.

Attending: James Derkits, Nana Ward, Genoa Black, Jennifer Kalke, Danna Alcorn, and Leon Bayless
Guests: Lila Schroeder and Selena Gargano.

The Meeting was opened with James saying a prayer.

Attending this meeting were two Board Member applicants, Lila Schroeder and Selena Gargano. Both are Trinity Day School
Parents. Each one gave a brief description about themselves. They will be referred to as “Guests” throughout the rest of
the minutes.

Genoa read through the Meeting Design, and the Board passed last Meeting’s Minutes.

Director’s Report: Nana reported that enrollment was still the same, at 39 students. The Building is still being caulked for
leaks, and is only leaking where Frank hasn’t finished. Also, Frank plans to paint the outside of the Building. Fall and
Summer registration is happening right now, and it’s filling up fast! H.G. Olson Elementary School is going back to half days
_for pre-kindergarten students, so Nana has set up a time slot just for the pre-k students that will need to go to Trinity for
ne other half of the day (Pre-K half-day Program).

Vicar’s Report: James gave a brief overview of his job on the School Board. He then explained the Master Plan, how the
events would occur, and in what order (A general understanding was given for the Guests). He also stated that $300,000 of
the $2 million dollars needed for the Master Plan has already been donated for the new School Building. James discussed
what the Church becoming a Parish meant and its importance (a historical event!), and that it will become official next
weekend.

Treasurer’s Report: Genoa gave the report in Karen’s absence. She briefly explained the Report to our Guests so that they
would have a better understanding. So far, everything looks good. Genoa also explained that the School’s account would be
separated from the Church’s account after the Church becomes a Parish, making it easier to understand.

The Board voted and passed the Treasurer’s Report (attached).

Special Events Coordinator: Jennifer also gave a brief description of her duties as Special Events Coordinator and
Secretary. She also went over attendance for the previous 12-month term (11/15-06/30/16) to let Board members know
where they stand (attached). Currently she is workin% with James, on the 3™ annual Putt-Putt fundraiser for the Golf
Tournament. The date for that is slated for March 26™, from 5-7pm. There is a small catalog fundraiser being planned
through the company Thirty-One, details for that will follow at the next meeting.

Director Advocate Committee Report: Danna opened with a concise explanation of her duties as the Director’s advocate.
She then went over the Director’s evaluation (see attached).

Golf Tournament Committee Report: Nana touched base again, lightly, on what the Golf Tournament is all about, and how
it impacts the Day School’s functionality. The next Golf Tournament meeting is Sunday, the 19", at 10am. Anyone who
~would like to help volunteer is welcome to attend.

Jngoing Projects: After confirmation with the Elementary School about their Pre-K program next school year, Genoa and
Nana will contact South Jetty to run a story to inform parents and the community about Trinity’s Pre-K program. James
talked a little bit more about what changing from Mission to Parish status means, and there was more discussion about the
Golf Tournament. New Board Members will he voted far at the navt maatina

Important Dates & Action Items: Rodeo Round-Up is March 3, March 13-17 is Spring Break and the School will be closed.
The Putt-Putt Fundraiser will be Sunday, March 26", from 5-7pm. The next Golf Tournament meeting is Sunday, February
19 at 10am, and the Golf Tournament is April 28™. The next Board Meeting will be March 22™.

Everyone checked out and shared their thoughts on the meeting.

Meeting adjourned at 5:30PM.
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Submitted by Jennifer Kalke, Secretary.




